
ID Task 

Mode

Task Name Duration Start Finish Predecessors

1 905 days01-03-2021 22-08-2023

2 KIIFB-WSS TO KARUMALOOR AND 
KUNNUKARA PANCHAYATH

905 
days

01-03-2021 22-08-2023

3 Land aquisition 300 days 24-06-2021 19-04-2022

4 Soil investigation 33 days 05-09-2021 07-10-2021

5 Road Cutting Sanction from LSGD
AND PWD

199 
days

01-03-2021 15-09-2021

6 Preperation of Working Estimate 202 
days

29-09-2021 18-04-2022

7 Technical Sanction 20 days 19-04-2022 08-05-2022 6

8 NIT Preperation 15 days 09-05-2022 23-05-2022 7

9 NIT Approval 15 days 24-05-2022 07-06-2022 8

10 Tendering 20 days 08-06-2022 27-06-2022 9

11 Tender Approval 15 days 28-06-2022 12-07-2022 10

12 Agreement Execution. 21 days 13-07-2022 02-08-2022 11

13 Site Hand Over 5 days 03-08-2022 07-08-2022 12

14 Construction of intake well cum 
pump house

240 
days

08-08-2022 04-04-2023 13
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15 Construction of WTP. And Sump 320 
days

08-08-2022 23-06-2023 13

16 Construction of OHSR at 
Karumalloor.

240 
days

08-08-2022 04-04-2023 13

17 Construction of OHSR at 
Kunnukara.

240 
days

08-08-2022 04-04-2023 13

18 Procurment of Transformers. 120 days 02-09-2022 30-12-2022 12FS+30 days

19 Procurment of raw water 
pumpsets.

120 
days

02-09-2022 30-12-2022 12FS+30
days

20 Procurment of clear water 
pumpsets.

120 
days

02-09-2022 30-12-2022 12FS+30
days

21 Procurment of pipe and specials 30 days 02-09-2022 01-10-2022 12FS+30
days

22 Erection of Transformer and 
Allied Works at RWPH

30 days 15-01-2023 13-02-2023 18FS+15
days

23 Erection of Transformer and 
Allied Works at WTP

30 days 09-07-2023 07-08-2023 15FS+15
days

24 Erection of raw water pumpsets 30 days 05-01-2023 03-02-2023 19FS+5
days
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25 Erection of clear water pumpsets 30 days 05-01-2023 03-02-2023 20FS+5
days

26 Laying raw water pumping mains 90 days 05-10-2022 02-01-2023 21FS+3
days

27 Laying CW pumping mains to 
Karumalloor.

180 
days

02-10-2022 30-03-2023 21

28 Laying CW pumping mains to 
Kunnukara.

150 
days

02-10-2022 28-02-2023 21

29 Approval from Electrical 
Inspectrate.

15 days 24-06-2023 08-07-2023 15

30 Power connection from KSEB 15 days 09-07-2023 23-07-2023 29

31 Trial run 15 days 24-07-2023 07-08-2023 30

32 Commissioning 15 days 08-08-2023 22-08-2023 31
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