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AGENDA NOTE

Sub: AMRUT 2.0 — Njankadavu Water Supply Scheme — Construction of Weir across
Kallada River — Implementation of the project —Regarding.

References:

1. G.O. (Rt) No. 2764/2025/LSGD dated 10.11.2025.
2. Decision of the 16th SLTC meeting regarding implementation of Njankadavu
Weir through the Irrigation Department.

As per the Government Order cited as reference (1), Administrative
Sanction was accorded under AMRUT 2.0 for the construction of a Weir across the
Kallada River as part of the Njankadavu Water Supply Scheme at a total project cost
of X60.60 Crore, comprising X60.00 Crore towards Capital Expenditure (CAPEX) and
0.60 Crore towards Operation and Maintenance (O&M). The work is proposed to
execute through Irrigation department.

Administrative Sanction was previously available to the project under
AMRUT 1.0, but could not implemnt due to various technical reasons from the part of
Irrigation department and consequently the AS was cancelled by government. In the
AMRUT 1.0 implementation period, design, estimation, supervision and bill
preperation of the work were entrusted with Irrigation department, where as Technical
Sanction, Tendering, Execution of agreement and bill payments were entrusted with
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KWA. However, practical difficulties were encountered in the tender stages of
AMRUT 1.0 phase in ensuring bid participation, since the contractors having
experience in construction of large weirs/regulators are mostly working under
Irrigation department only and KWA was not well acquinted with such contractors.
Presently, with the implementation of PRICE 3.0 software, transferring of estimates
prepared by Irrigation department to KWA for issuing Technical Sanction has become
impossible. Similarly, transferring of bills prepared by Irrigation department to KWA
through PRICE 3.0 for payment is also not possible.

Since, the interdepartment transfer of PRICE 3.0 files is not possible and
also considering the ease of work control, it is requested to entrust Technical Sanction,
Tendering, Execution of agreement and bill payments with Irrigation department
itself.
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