
ID Task Name Start Finish

0 WRD 002-11-06 -Package VI-WSS TO 
MATTANUR AND IRITTY 
MUNICIPALITIES-Construction of 15 LL capacity 
OHSR at Iritty HSS, Supplying and laying of  
Gravity main from  GLSR at Chavasseryparamba
to OHSR at Iritty HSS, Supplying and laying 
pumping main to Manja 

Wed 
3/1/17

Mon 
7/18/22

1 Signing of agreement with KIIFB Wed 3/1/17 Wed 3/1/17

2 Tender of Package IV Mon 4/20/20Fri 11/20/20

3 Tender Mon 4/20/20Tue 6/30/20

4 Evaluation process Tue 6/30/20Thu 10/29/20

5 Award  of work Thu 10/29/20Thu 11/5/20

6 execution of agreement Thu 11/5/20Fri 11/20/20

7 CONTRACT WORK Thu 11/5/20Wed 5/4/22

8 EXECUTION OF PACKAGE VI-WSS TO 
MATTANUR AND IRITTY 
MUNICIPALITIES-PACKAGE VI-Construction of 
OHSR at Iritty HSS , Clear Water Gravity main 
from  GLSR at Chavasseryparamba  to OHSR at 
Iritty  Supplying and laying pumping main  to 
Manjakkunnu , 3 LL GLSR  

Thu 
11/5/20

Wed 5/4/22

3/1

Feb Mar Apr May Jun

Qtr 1, 2017 Qtr 2, 2017

Task

Split

Milestone

Summary

Project Summary

Inactive Task

Inactive Milestone

Inactive Summary

Manual Task

Duration-only

Manual Summary Rollup

Manual Summary

Start-only

Finish-only

External Tasks

External Milestone

Deadline

Baseline

Baseline Milestone

Baseline Summary

Progress

Manual Progress
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ID Task Name Start Finish

9 PART I-Construction and commissioning of 
15 LL capacity OHSR at Iritty HSS ,compound
wall Retaining wall & Watchman cabin

Thu 
11/5/20

Tue 9/21/21

10 Appendix A- Design,Construction and 
commissioning of 15 LL capacity OHSR at 
Iritty HSS 

Thu 
11/5/20

Fri 6/18/21

11 Preparing site and earth work Thu 11/5/20Wed 11/25/20

12 RCC & footing all work up to plinth level Wed 
11/25/20

Sat 1/9/21

13 RCC above plinth beam up to 
intermediate slab

Sat 1/9/21 Wed 3/10/21

14 RCC above intermediate slab up to floor 
slab

Wed 
3/10/21

Sun 5/9/21

15 Rcc above floor slab to roof slab Sat 1/9/21 Tue 1/19/21

16 Inlet,out let,over flow, scour 
arrangements vertical flanged 
pipes,control valves,water level 
indicator and all mechanical works 

Sun 5/9/21 Tue 6/8/21

17 Finishing works & testing  including 
plastering,painting construction of valve
chamber etc complete

Sun 5/9/21 Tue 6/8/21

18 Trial run and commissioning Tue 6/8/21 Fri 6/18/21

Feb Mar Apr May Jun

Qtr 1, 2017 Qtr 2, 2017

Task

Split

Milestone

Summary

Project Summary

Inactive Task

Inactive Milestone

Inactive Summary
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Progress

Manual Progress
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19 Appendix B- Construction of Retaining 
wall ,Compound wall & Watchman cabin

Sun 5/9/21 Tue 9/21/21

20 Construction of Retaining wall Sun 5/9/21 Wed 6/23/21

21 Construction of Compound wall & Gate Wed 
6/23/21

Sat 8/7/21

22 Fencing with welded steel wire fabric Sat 8/7/21 Fri 8/27/21

23 After trial run and commissioning Thu 9/16/21Tue 9/21/21

24 Construction  Watchman cabin 
-structure work

Sun 5/9/21 Thu 7/8/21

25 Finishing works  including 
plastering,painting plumbing and 
sanitary arrangements and interlocking 
etc  complete

Thu 7/8/21 Sat 8/7/21

26 Trial run and commissioning Sat 8/7/21 Thu 8/12/21

27 Part II Supply and laying of 400 & 450mm 
dia Celar Water Gravity main from GLSR at 
Chavassery paramba to OHSRs at Iritty 
H.S.S, Supply & Laying 200 mm dia branch 
line and 500mm dia interconnection to the 
existing transmission mains.

Tue 
1/19/21

Wed 5/4/22

Feb Mar Apr May Jun

Qtr 1, 2017 Qtr 2, 2017

Task

Split

Milestone

Summary

Project Summary

Inactive Task

Inactive Milestone

Inactive Summary

Manual Task

Duration-only

Manual Summary Rollup

Manual Summary

Start-only

Finish-only

External Tasks

External Milestone

Deadline

Baseline

Baseline Milestone

Baseline Summary

Progress

Manual Progress
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28 Appendix -A- Supplying ,Laying 
Commissioning and maintenance of 
gravity main

Tue 
1/19/21

Wed 5/4/22

29 A.Cost of Materials -Supply of pipes 
specials and valves

Tue 
1/19/21

Wed 5/4/22

30 450 mm DI K9 pipe -3100m (  80% of 
estimate rate )

Tue 
1/19/21

Tue 1/26/21

31 After laying and testing Tue 11/2/21Wed 11/3/21

32 450 mm DI K9 pipe -3000m (  80% of 
estimate rate )

Tue 
1/19/21

Tue 1/26/21

33 After laying and testing Wed 12/22/21Thu 12/23/21

34 400 mm DI K9 pipe -3500m  ( 80% of 
estimate rate )

Sat 3/20/21 Sat 3/27/21

35 After laying and testing Sat 8/14/21 Sun 8/15/21

36 400 mm DI K9 pipe -3470m  ( 80% of 
estimate rate )

Sat 3/20/21 Sat 3/27/21

37 After laying and testing Sat 1/1/22 Sun 1/2/22

38 Trial run and commissioning Tue 5/3/22 Wed 5/4/22

39 450 mm  CI D/F PN 1.6  sluice valves ( 
80% of estimate rate )

Tue 
1/19/21

Tue 1/26/21

40 After laying and testing Wed 12/22/21Thu 12/23/21

41 Trial run and commissioning Tue 5/3/22 Wed 5/4/22

Feb Mar Apr May Jun

Qtr 1, 2017 Qtr 2, 2017

Task

Split

Milestone

Summary

Project Summary

Inactive Task

Inactive Milestone

Inactive Summary

Manual Task

Duration-only

Manual Summary Rollup

Manual Summary

Start-only

Finish-only

External Tasks
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Deadline
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42 400 mm  CI D/F PN 1.6  sluice valves   
( 80% of estimate rate )

Sat 3/20/21 Sat 3/27/21

43 After laying and testing Sat 1/1/22 Sun 1/2/22

44 Trial run and commissioning Tue 5/3/22 Wed 5/4/22

45 250 mm  CI D/F PN 1.6  sluice valves  (
80% of estimate rate )

Tue 
1/19/21

Tue 1/26/21

46 After laying and testing Sat 1/1/22 Sun 1/2/22

47 Trial run and commissioning Tue 5/3/22 Wed 5/4/22

48 100 mm Kinetic Double orifice Air 
valve with control valve  ( 80% of 
estimate rate )

Tue 
1/19/21

Tue 1/26/21

49 After laying and testing Sat 1/1/22 Sun 1/2/22

50 Trial run and commissioning Tue 5/3/22 Wed 5/4/22

51 450 mm Elerctro Magnetic  Flow 
meter  ( 80% of estimate rate )

Sat 3/27/21 Sat 4/3/21

52 After laying and testing Sat 1/1/22 Sun 1/2/22

53 Trial run and commissioning Tue 5/3/22 Wed 5/4/22

54 DI Specials class K12 suitable for push
on joint for gravity main (80% of 
estimate rate)

Tue 
1/19/21

Tue 1/26/21

55 After laying and testing Sat 1/1/22 Sun 1/2/22

56 Trial run and commissioning push on 
joint

Tue 5/3/22 Wed 5/4/22

Feb Mar Apr May Jun

Qtr 1, 2017 Qtr 2, 2017

Task

Split

Milestone

Summary

Project Summary

Inactive Task

Inactive Milestone

Inactive Summary
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Manual Summary

Start-only
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57 DI Specials class K12 suitable for 
mechanical  joint for gravity main ( 
80% of estimate rate)

Tue 
1/19/21

Tue 1/26/21

58 After laying and testing Sat 1/1/22 Sun 1/2/22

59 Trial run and commissioning 
mechanical joint

Tue 5/3/22 Wed 5/4/22

60 B-Supply of spare pipes for 
maintenance

Tue 
1/19/21

Wed 5/4/22

61 450 mm DI K9 pipe Tue 1/19/21Tue 1/26/21

62 After commissioning Tue 5/3/22 Wed 5/4/22

63 400 mm DI K9 pipe Tue 1/19/21Tue 1/26/21

64 After commissioning Tue 5/3/22 Wed 5/4/22

65 Valves & Specials for maintenance Tue 1/19/21Tue 1/26/21

66 After commissioning Tue 5/3/22 Wed 5/4/22

67 C-Working charge -Laying of pipes 
Specials and valves including all 
associated works

Wed 
5/26/21

Tue 5/3/22

68 Laying 450mm DI K9 pipe specials & 
valves -2500m

Wed 
5/26/21

Sat 8/14/21

69 Laying 450mm DI K9 pipe ,specials & 
valves -2500m

Sat 8/14/21 Tue 11/2/21

70 Laying 450mm DI K9 pipe ,specials & 
valves -1100m

Tue 
11/2/21

Wed 
12/22/21

Feb Mar Apr May Jun

Qtr 1, 2017 Qtr 2, 2017

Task

Split

Milestone

Summary

Project Summary

Inactive Task

Inactive Milestone

Inactive Summary

Manual Task
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71 Laying 400mm DI K9 pipe ,specials & 
valves -2500m

Wed 
5/26/21

Sat 8/14/21

72 Laying 400mm DI K9 pipe ,specials & 
valves -2500m

Sat 8/14/21 Tue 11/2/21

73 Laying 400mm DI K9 pipe ,specials & 
valves -1970m

Tue 
11/2/21

Sat 1/1/22

74 Trial run and commissioning 13070m Mon 
4/11/22

Tue 5/3/22

75 Construction of Valve Chamber Mon 11/22/21Tue 3/22/22

76 Trial run and commissioning of Valve 
Chamber

Sat 4/23/22 Tue 5/3/22

77 Construction of Anchor Block and 
cross wall

Mon 
11/22/21

Fri 1/21/22

78 Protection work supporting structure 
etc in RR Masonry

Thu 
12/2/21

Mon 1/31/22

79 Protection work supporting structure 
etc in RCC

Sat 1/1/22 Tue 2/15/22

80 Protection work supporting structure 
etc in DR Masonry

Sat 1/1/22 Tue 2/15/22

81 After trial run and commissioning Sat 4/23/22 Tue 5/3/22

82 Fabricating and laying 450 mm MS 
pipe 

Wed 
10/13/21

Fri 11/12/21

83 Fabricating and laying 400mm MS 
pipe 

Tue 
8/24/21

Thu 9/23/21

Feb Mar Apr May Jun

Qtr 1, 2017 Qtr 2, 2017

Task

Split

Milestone

Summary

Project Summary

Inactive Task

Inactive Milestone

Inactive Summary

Manual Task

Duration-only
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ID Task Name Start Finish

84 Fabricating and laying 250mm MS 
pipe 

Tue 
8/24/21

Thu 9/23/21

85 Charging and Commissioning of MS 
Pipe line 

Sat 3/19/22 Tue 5/3/22

86 Fabricating and laying 900 mm MS 
pipe by push through method 

Sun 
7/25/21

Thu 9/23/21

87 Trial run and commissioning Sat 4/23/22 Tue 5/3/22

88 Construction of steel Bridge Thu 12/2/21Wed 3/2/22

89 After commissioning Fri 4/1/22 Fri 4/8/22

90 Appendix -B- Supplying ,Laying 
Commissioning and maintenance of 
gravity branch main

Tue 
1/19/21

Sun 10/17/21

91 A.Cost of Materials -Supply of pipes 
specials and valves

Tue 
1/19/21

Sat 9/18/21

92 200 mm DI K9 pipe  725 m ( 80% of 
estimate rate )

Tue 
1/19/21

Thu 2/18/21

93 After laying and testing Thu 9/16/21Fri 9/17/21

94 Trial run and commissioning Fri 9/17/21 Sat 9/18/21

95 200 mm  CI D/F PN 1.6  sluice valves Tue 
1/19/21

Thu 2/18/21

96 After laying and testing Thu 9/16/21Fri 9/17/21

97 Trial run and commissioning Fri 9/17/21 Sat 9/18/21

Feb Mar Apr May Jun

Qtr 1, 2017 Qtr 2, 2017

Task

Split

Milestone

Summary

Project Summary

Inactive Task

Inactive Milestone

Inactive Summary

Manual Task

Duration-only

Manual Summary Rollup

Manual Summary

Start-only

Finish-only

External Tasks

External Milestone

Deadline

Baseline

Baseline Milestone

Baseline Summary

Progress

Manual Progress
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ID Task Name Start Finish

98 125 mm  CI D/F PN 1.6  sluice valves Tue 
1/19/21

Thu 2/18/21

99 After laying and testing Thu 9/16/21Fri 9/17/21

100 Trial run and commissioning Fri 9/17/21 Sat 9/18/21

101 50 mm Kinetic Double orifice Air 
valve 

Tue 
1/19/21

Thu 2/18/21

102 After laying and testing Thu 9/16/21Fri 9/17/21

103 Trial run and commissioning Fri 9/17/21 Sat 9/18/21

104 DI Specials class K12 suitable for push
on joint for branch main

Tue 
1/19/21

Thu 2/18/21

105 After laying and testing Thu 9/16/21Fri 9/17/21

106 Trial run and commissioning of push 
on joint

Fri 9/17/21 Sat 9/18/21

107 DI Specials class K12 suitable for 
mechanical  joint for branch main

Tue 
1/19/21

Thu 2/18/21

108 After laying and testing Thu 9/16/21Fri 9/17/21

109 Trial run and commissioning of 
mechanical joint

Fri 9/17/21 Sat 9/18/21

110 B-Supply of spare pipes for 
maintenance

Tue 
1/19/21

Fri 9/17/21

111 200 mm DI K9 pipe Tue 1/19/21Tue 1/26/21

112 After commissioning Thu 9/16/21Fri 9/17/21

113 Valves for maintenance Tue 1/19/21Tue 1/26/21

Feb Mar Apr May Jun

Qtr 1, 2017 Qtr 2, 2017

Task

Split

Milestone

Summary

Project Summary

Inactive Task

Inactive Milestone

Inactive Summary

Manual Task

Duration-only

Manual Summary Rollup

Manual Summary

Start-only

Finish-only

External Tasks

External Milestone

Deadline

Baseline
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114 After commissioning Thu 9/16/21Fri 9/17/21

115 C-Working charge -Laying of pipes 
Specials and valves including all 
associated works

Fri 6/18/21 Sun 10/17/21

116 Laying 200mm DI K9 pipe ,specials & 
valves -725m

Fri 6/18/21 Thu 9/16/21

117 Trial run and commissioning Thu 9/16/21Fri 9/17/21

118 Construction of Valve Chamber Tue 8/17/21Sat 10/16/21

119 Trial run and commissioning valve 
chamber

Sat 
10/16/21

Sun 10/17/21

120 Construction of Anchor Block and 
Cross wall

Thu 
9/16/21

Sat 10/16/21

121 After trial run and commissioning Sat 10/16/21Sun 10/17/21

122 Appendix -C- Supplying ,Laying 
Commissioning and maintanence of 
interconnection and Transmission line  

Tue 
1/19/21

Wed 
10/27/21

123 A.Cost of Materials -Supply of pipes 
specials and valves

Tue 
1/19/21

Wed 
10/27/21

124 500 mm DI K9 pipe -450m Tue 1/19/21Tue 1/26/21

125 After laying and testing Sat 10/16/21Sun 10/17/21

126 Trial run and commissioning Tue 10/26/21Wed 10/27/21

127 500 mm  CI D/F PN 1.6  sluice valves Tue 
1/19/21

Tue 1/26/21

Feb Mar Apr May Jun

Qtr 1, 2017 Qtr 2, 2017

Task

Split

Milestone

Summary

Project Summary

Inactive Task

Inactive Milestone

Inactive Summary

Manual Task

Duration-only

Manual Summary Rollup

Manual Summary

Start-only

Finish-only

External Tasks

External Milestone

Deadline

Baseline

Baseline Milestone

Baseline Summary

Progress

Manual Progress
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ID Task Name Start Finish

128 After laying and testing Sat 10/16/21Sun 10/17/21

129 Trial run and commissioning Tue 10/26/21Wed 10/27/21

130 100 mm  Air valve with control valve Tue 
1/19/21

Tue 1/26/21

131 After laying and testing Sat 10/16/21Sun 10/17/21

132 Trial run and commissioning Tue 10/26/21Wed 10/27/21

133 500mm  Electromagnetic flow meter Tue 1/19/21Tue 1/26/21

134 After laying and testing Sat 10/16/21Sun 10/17/21

135 Trial run and commissioning Tue 10/26/21Wed 10/27/21

136 DI Specials class K12 suitable for push
on joint for distribution

Tue 
1/19/21

Tue 1/26/21

137 After laying and testing Sat 10/16/21Sun 10/17/21

138 Trial run and commissioning Tue 10/26/21Wed 10/27/21

139 DI Specials class K12 suitable for 
mechanical  joint for distribution

Tue 
1/19/21

Tue 1/26/21

140 After laying and testing Sat 10/16/21Sun 10/17/21

141 Trial run and commissioning Tue 10/26/21Wed 10/27/21

142 B-Supply of spare pipes for maintenanceTue 1/19/21Wed 1/27/21

143 500 mm DI K9 pipe Tue 1/19/21Tue 1/26/21

144 After commissioning Tue 1/26/21Wed 1/27/21

145 Valves for maintenance Tue 1/19/21Tue 1/26/21

146 After commissioning Tue 1/26/21Wed 1/27/21

Feb Mar Apr May Jun

Qtr 1, 2017 Qtr 2, 2017

Task

Split

Milestone

Summary

Project Summary

Inactive Task

Inactive Milestone

Inactive Summary

Manual Task

Duration-only

Manual Summary Rollup

Manual Summary

Start-only

Finish-only

External Tasks

External Milestone

Deadline

Baseline

Baseline Milestone

Baseline Summary

Progress

Manual Progress
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147 C-Working charge -Laying of pipes 
Specials and valves including all 
associated works

Thu 
9/16/21

Wed 
10/27/21

148 Laying 500mm DI K9 pipe ,specials & 
valves  450 m 

Thu 
9/16/21

Sat 10/16/21

149 Trial run and commissioning Tue 10/26/21Wed 10/27/21

150 Construction of Valve Chamber Fri 10/1/21 Tue 10/26/21

151 Trial run and commissioning valve 
chamber

Tue 
10/26/21

Wed 
10/27/21

152 Construction of Anchor Block and 
cross wall

Sat 
10/16/21

Tue 10/26/21

153 After Trial run and commissioning Tue 
10/26/21

Wed 
10/27/21

154 PART III-Supply and laying of 200mm dia 
celar  Water Pumping main from GLSR at 
Chavassery paramba to proposed GLSR at 
Manjakunnu

Tue 
1/26/21

Sat 12/18/21

155 Appendix -A- Supplying ,Laying 
Commissioning and maintenance of 
Pumping main

Tue 
1/26/21

Sat 12/18/21

156 A.Cost of Materials -Supply of pipes 
specials and valves

Tue 
1/26/21

Sat 2/27/21

157 200 mm DI K9 pipe  2230 m ( 80% of 
estimate rate )

Tue 
1/26/21

Thu 2/25/21

158 After laying and testing Thu 2/25/21Fri 2/26/21

Feb Mar Apr May Jun

Qtr 1, 2017 Qtr 2, 2017

Task

Split

Milestone

Summary

Project Summary

Inactive Task

Inactive Milestone

Inactive Summary

Manual Task

Duration-only

Manual Summary Rollup

Manual Summary

Start-only

Finish-only

External Tasks

External Milestone

Deadline

Baseline

Baseline Milestone

Baseline Summary

Progress

Manual Progress
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159 Trial run and commissioning Fri 2/26/21 Sat 2/27/21

160 200 mm  CI D/F PN 1.6  sluice valves Tue 
1/26/21

Thu 2/25/21

161 After laying and testing Thu 2/25/21Fri 2/26/21

162 Trial run and commissioning Fri 2/26/21 Sat 2/27/21

163 150 mm  CI D/F PN 1.6  sluice valves Tue 
1/26/21

Thu 2/25/21

164 After laying and testing Thu 2/25/21Fri 2/26/21

165 Trial run and commissioning Fri 2/26/21 Sat 2/27/21

166 80 mm Kinetic Double orifice Air 
valve with control valve

Tue 
1/26/21

Thu 2/25/21

167 After laying and testing Thu 2/25/21Fri 2/26/21

168 Trial run and commissioning Fri 2/26/21 Sat 2/27/21

169 80 mm pressure relief valve Tue 1/26/21Thu 2/25/21

170 After laying and testing Thu 2/25/21Fri 2/26/21

171 Trial run and commissioning Fri 2/26/21 Sat 2/27/21

172 DI Specials class K12 suitable for push
on joint for branch main

Tue 
1/26/21

Thu 2/25/21

173 After laying and testing Thu 2/25/21Fri 2/26/21

174 Trial run and commissioning of push 
on joint

Fri 2/26/21 Sat 2/27/21

175 DI Specials class K12 suitable for 
mechanical  joint for branch main

Tue 
1/26/21

Thu 2/25/21

Feb Mar Apr May Jun

Qtr 1, 2017 Qtr 2, 2017

Task

Split

Milestone

Summary

Project Summary

Inactive Task

Inactive Milestone

Inactive Summary

Manual Task

Duration-only

Manual Summary Rollup

Manual Summary

Start-only

Finish-only

External Tasks

External Milestone

Deadline

Baseline

Baseline Milestone

Baseline Summary

Progress

Manual Progress
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ID Task Name Start Finish

176 After laying and testing Thu 2/25/21Fri 2/26/21

177 Trial run and commissioning of 
mechanical joint

Fri 2/26/21 Sat 2/27/21

178 B-Supply of spare pipes for 
maintenance

Tue 
1/26/21

Wed 2/3/21

179 200 mm DI K9 pipe Tue 1/26/21Tue 2/2/21

180 After commissioning Tue 2/2/21 Wed 2/3/21

181 Valves for maintenance Tue 1/26/21Tue 2/2/21

182 After commissioning Tue 2/2/21 Wed 2/3/21

183 C-Working charge -Laying of pipes 
Specials and valves including all 
associated works

Sun 
7/25/21

Sat 12/18/21

184 Laying 200mm DI K9 pipe ,specials & 
valves  1000 m 

Sun 
7/25/21

Mon 9/13/21

185 Laying 200mm DI K9 pipe ,specials & 
valves  1230 m 

Mon 
9/13/21

Fri 11/12/21

186 Trial run and commissioning Wed 11/17/21Thu 11/18/21

187 Construction of Valve Chamber Sun 10/3/21Wed 11/17/21

188 Trial run and commissioning valve 
chamber

Wed 
11/17/21

Thu 11/18/21

189 Construction of Anchor Block and 
cross wall

Sun 
10/3/21

Tue 11/2/21

Feb Mar Apr May Jun

Qtr 1, 2017 Qtr 2, 2017

Task

Split

Milestone

Summary

Project Summary

Inactive Task

Inactive Milestone

Inactive Summary

Manual Task

Duration-only

Manual Summary Rollup

Manual Summary

Start-only

Finish-only

External Tasks

External Milestone

Deadline

Baseline

Baseline Milestone

Baseline Summary

Progress

Manual Progress
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ID Task Name Start Finish

190 Protection work supporting structure 
etc in RR Masonry

Tue 
11/2/21

Thu 12/2/21

191 Protection work supporting structure 
etc in RCC

Tue 
11/2/21

Fri 12/17/21

192 After Trial run and commissioning Fri 
12/17/21

Sat 12/18/21

193 Fabricating and laying 200 mm MS 
pipe 

Tue 
11/2/21

Thu 12/2/21

194 Fabricating and laying 150mm MS 
pipe 

Mon 
11/22/21

Thu 12/2/21

195 Charging and Commissioning of MS 
Pipe line 

Thu 
12/2/21

Fri 12/3/21

196 PART IV- Construction of 3.0 L.L GLSR at 
Manjakunnu, Construction of Compound 
wall and approach road to the Compound.

Wed 
10/13/21

Wed 5/4/22

197 Appendix A -Design,Construction and 
commissioning of 3 LL capacity GLSR at 
Manjakkunnu

Wed 
10/13/21

Wed 5/4/22

198 Preparing site and earth work Wed 10/13/21Thu 10/28/21

199 Foundation & Base slab Thu 10/28/21Sat 11/27/21

200 RCC work side walls ,columns up to 
plinth level

Sat 
11/27/21

Tue 1/11/22

Feb Mar Apr May Jun

Qtr 1, 2017 Qtr 2, 2017

Task

Split

Milestone

Summary

Project Summary

Inactive Task

Inactive Milestone

Inactive Summary

Manual Task

Duration-only

Manual Summary Rollup

Manual Summary

Start-only

Finish-only

External Tasks

External Milestone

Deadline

Baseline

Baseline Milestone

Baseline Summary

Progress
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ID Task Name Start Finish

201 RCC above plinth level including roof 
slab

Tue 
1/11/22

Fri 2/25/22

202 Inlet,Out let ,over flow, scour 
arrangements , control valves ,water 
level indicator and all mechanical works

Fri 2/25/22 Sun 3/27/22

203 Finishing works and testing Sun 3/27/22Tue 4/26/22

204  Trial run and commissioning Tue 4/26/22Wed 5/4/22

205 B- Construction of compound wall , Road 
and Drain

Sun 
12/12/21

Fri 3/4/22

206 Construction of Compound wall & Gate Sun 
12/12/21

Wed 1/26/22

207 Fencing with welded steel wire fabric Wed 
1/26/22

Fri 2/25/22

208 Road and Drain Wed 1/26/22Fri 2/25/22

209 After Trial run and commissioning Fri 2/25/22 Fri 3/4/22

210 PART V-Road reformation Works in Iritty, 
Mattanur Municipalities and Irrigation 
Department owned Roads.

Sun 
12/12/21

Mon 3/28/22

211 Road reformation for Iritty Municipality Sun 
12/12/21

Wed 1/26/22

212 Road reformation Mattannur Municipality Wed 
1/26/22

Fri 2/25/22

Feb Mar Apr May Jun

Qtr 1, 2017 Qtr 2, 2017

Task

Split

Milestone

Summary

Project Summary

Inactive Task

Inactive Milestone

Inactive Summary

Manual Task

Duration-only

Manual Summary Rollup

Manual Summary

Start-only

Finish-only

External Tasks

External Milestone

Deadline

Baseline

Baseline Milestone

Baseline Summary

Progress

Manual Progress
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ID Task Name Start Finish

213 Road reformation for Irrigation Dept Wed 
1/26/22

Sun 3/27/22

214 After Trial run and commissioning Sun 3/27/22Mon 3/28/22

215 Payment Milestones Thu 9/9/21 Mon 7/18/22

216 Payment milestone 1 Thu 9/9/21 Thu 9/9/21

217 Payment milestone 2 Mon 11/8/21Mon 11/8/21

218 Payment milestone 3 Mon 1/10/22Mon 1/10/22

219 Payment milestone 4 Sat 3/12/22 Sat 3/12/22

220 Payment milestone 5 Sun 5/15/22Sun 5/15/22

221 Payment milestone 6 Mon 
7/18/22

Mon 7/18/22

Feb Mar Apr May Jun

Qtr 1, 2017 Qtr 2, 2017

Task

Split

Milestone

Summary

Project Summary

Inactive Task

Inactive Milestone

Inactive Summary

Manual Task

Duration-only

Manual Summary Rollup

Manual Summary

Start-only

Finish-only

External Tasks

External Milestone

Deadline

Baseline

Baseline Milestone

Baseline Summary

Progress

Manual Progress
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3/1

Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun

Qtr 2, 2017 Qtr 3, 2017 Qtr 4, 2017 Qtr 1, 2018 Qtr 2, 2018

Task

Split
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Summary

Project Summary

Inactive Task

Inactive Milestone

Inactive Summary

Manual Task

Duration-only

Manual Summary Rollup

Manual Summary

Start-only

Finish-only

External Tasks

External Milestone

Deadline

Baseline

Baseline Milestone

Baseline Summary

Progress

Manual Progress
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Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun
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I-A-1-Preparing site and earth work[1 Each]

I-A-2-Foundation & footing all work up to plinth level[1 Each]

I-A-3-RCC above plinth beam up to Intermediate slab[1 Each]

I-A-4-RCC above Intermediate slab up to floor slab[1 Each]

I-A-5-RCC above floor slab to roof slab[1 Each]
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II-A1-1-450 mm DI K9 pipe -6100m (80% of estimate rate including below )[3,100 M]

II-A1-1-450 mm DI K9 pipe -6100m (80% of estimate rate including below )[3,000 M]

II-A1-4-400 mm DI K9 pipe -6970m (80% of estimate rate including below )[3,500 M]

II-A1-4-400 mm DI K9 pipe -6970m (80% of estimate rate including below )[3,470 M]

II-A1-7-Supply of Valves and specials (80% of estimate rate including below )[0.25 Job]
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Qtr 2, 2019 Qtr 3, 2019 Qtr 4, 2019 Qtr 1, 2020 Qtr 2, 2020

Task

Split

Milestone

Summary

Project Summary

Inactive Task

Inactive Milestone

Inactive Summary

Manual Task

Duration-only

Manual Summary Rollup

Manual Summary

Start-only

Finish-only

External Tasks

External Milestone

Deadline

Baseline

Baseline Milestone

Baseline Summary

Progress

Manual Progress

Page 55

Project: WRD 002-11-06 -Packa

Date: Fri 12/17/21



II-A1-7-Supply of Valves and specials (80% of estimate rate including below )[0.25 Job]

II-A1-7-Supply of Valves and specials (80% of estimate rate including below )[0.25 Job]

II-A1-7-Supply of Valves and specials (80% of estimate rate including below )[0.25 Job]

II-A1-10-450 mm Electromagnetic Flow meter (80% of estimate rate including below)[1 No]

II-A1-13-DI Specials class K12 suitable for push on joint (80% of estimate rate including below )[147.55 Qtl]
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Manual Summary Rollup

Manual Summary

Start-only

Finish-only

External Tasks

External Milestone

Deadline

Baseline

Baseline Milestone

Baseline Summary

Progress

Manual Progress
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II-A1-16-DI Specials class K12 suitable for mechanical joint (80% of estimate rate including below )[31.71 Qtl]

II-A2-1-450 mm DI K9 pipe (95% of estimate rate including below )[122 M]

II-A2-3-400 mm DI K9 pipe (95% of estimate rate including below )[139 M]

II-A2-5-Valves & specials for maintanence[1 Job]

Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May

Qtr 2, 2019 Qtr 3, 2019 Qtr 4, 2019 Qtr 1, 2020 Qtr 2, 2020

Task

Split

Milestone

Summary

Project Summary

Inactive Task

Inactive Milestone

Inactive Summary

Manual Task

Duration-only

Manual Summary Rollup

Manual Summary

Start-only

Finish-only

External Tasks

External Milestone

Deadline

Baseline

Baseline Milestone

Baseline Summary

Progress

Manual Progress
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Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May

Qtr 2, 2019 Qtr 3, 2019 Qtr 4, 2019 Qtr 1, 2020 Qtr 2, 2020

Task

Split

Milestone

Summary

Project Summary

Inactive Task

Inactive Milestone

Inactive Summary

Manual Task

Duration-only

Manual Summary Rollup

Manual Summary

Start-only

Finish-only

External Tasks

External Milestone

Deadline

Baseline

Baseline Milestone

Baseline Summary

Progress

Manual Progress
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II-B1-1-200 mm DI K9 pipe -725m (80% of estimate rate including below )[725 M]

II-B1-4-Supply of Valves and specials (80% of estimate rate including below )[0.3 Job]

Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May

Qtr 2, 2019 Qtr 3, 2019 Qtr 4, 2019 Qtr 1, 2020 Qtr 2, 2020

Task

Split

Milestone

Summary

Project Summary

Inactive Task

Inactive Milestone

Inactive Summary

Manual Task

Duration-only

Manual Summary Rollup

Manual Summary

Start-only

Finish-only

External Tasks

External Milestone

Deadline

Baseline

Baseline Milestone

Baseline Summary

Progress

Manual Progress
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II-B1-4-Supply of Valves and specials (80% of estimate rate including below )[0.3 Job]

II-B1-4-Supply of Valves and specials (80% of estimate rate including below )[0.4 Job]

II-B1-7-DI Specials class K12 suitable for push on joint (80% of estimate rate including below )[4]

II-B1-10-DI Specials class K12 suitable for mechanical joint (80% of estimate rate including below )[2.88 Qtl]

II-B2-1-200 mm DI K9 pipe (95% of estimate rate including below)[22 M]

II-B2-3-Valves & specials for maintanence[1 Job]

Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May

Qtr 2, 2019 Qtr 3, 2019 Qtr 4, 2019 Qtr 1, 2020 Qtr 2, 2020

Task

Split

Milestone

Summary

Project Summary

Inactive Task

Inactive Milestone

Inactive Summary

Manual Task

Duration-only

Manual Summary Rollup

Manual Summary

Start-only

Finish-only

External Tasks

External Milestone

Deadline

Baseline

Baseline Milestone

Baseline Summary

Progress

Manual Progress
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II-C1-1-500 mm DI K9 pipe -450m (80% of estimate rate including below )[450 M]

II-C1-4-Supply of valves and specials (80% of estimate rate including below )[0.5 Job]

Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May

Qtr 2, 2019 Qtr 3, 2019 Qtr 4, 2019 Qtr 1, 2020 Qtr 2, 2020

Task

Split

Milestone

Summary

Project Summary

Inactive Task

Inactive Milestone

Inactive Summary

Manual Task

Duration-only

Manual Summary Rollup

Manual Summary

Start-only

Finish-only

External Tasks

External Milestone

Deadline

Baseline

Baseline Milestone

Baseline Summary

Progress

Manual Progress
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II-C1-4-Supply of valves and specials (80% of estimate rate including below )[0.5 Job]

II-C1-7-500 mm Electromagnetic Flow meter (80% of estimate rate including below )[1 No]

II-C1-10-DI Specials class K12 suitable for push on joint (80% of estimate rate including below)[26.84 Qtl]

II-C1-13-DI Specials class K12 suitable for mechanical joint (80% of estimate rate including below )[2.92 Qtl]

II-C2-1-500 mm DI K9 pipe (95% of estimate rate including below)[9 M]

II-C2-2-After Commissioning[9 M]

II-C2-3-Valves & specials for maintanence[1 Job]

II-C2-4-After commissioning[1 Job]

Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May

Qtr 2, 2019 Qtr 3, 2019 Qtr 4, 2019 Qtr 1, 2020 Qtr 2, 2020

Task

Split

Milestone

Summary

Project Summary

Inactive Task

Inactive Milestone

Inactive Summary

Manual Task

Duration-only

Manual Summary Rollup

Manual Summary

Start-only

Finish-only

External Tasks

External Milestone

Deadline

Baseline

Baseline Milestone

Baseline Summary

Progress

Manual Progress
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III-A1-1-200 mm DI K9 pipe -2230m (80% of estimate rate including below )[2,230 M]

III-A1-2-After laying and testing 2000 mm DI K9 pipe (95%-80%) rate including below[2,230 M]

Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May

Qtr 2, 2019 Qtr 3, 2019 Qtr 4, 2019 Qtr 1, 2020 Qtr 2, 2020

Task

Split

Milestone

Summary

Project Summary

Inactive Task

Inactive Milestone

Inactive Summary

Manual Task

Duration-only

Manual Summary Rollup

Manual Summary

Start-only

Finish-only

External Tasks

External Milestone

Deadline

Baseline

Baseline Milestone

Baseline Summary

Progress

Manual Progress
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III-A1-3-Trial run and commissioning[2,230 M]

III-A1-4-Supply of Valves (80% of estimate rate including below )[0.25 Job]

III-A1-5-After laying and testing 200 mm (95%-80%) rate including below[0.25 Job]

III-A1-6-Trial run and commissioning[0.25 Job]

III-A1-4-Supply of Valves (80% of estimate rate including below )[0.25 Job]

III-A1-5-After laying and testing 200 mm (95%-80%) rate including below[0.25 Job]

III-A1-6-Trial run and commissioning[0.25 Job]

III-A1-4-Supply of Valves (80% of estimate rate including below )[0.25 Job]

III-A1-5-After laying and testing 200 mm (95%-80%) rate including below[0.25 Job]

III-A1-6-Trial run and commissioning[0.25 Job]

III-A1-4-Supply of Valves (80% of estimate rate including below )[0.25 Job]

III-A1-5-After laying and testing 200 mm (95%-80%) rate including below[0.25 Job]

III-A1-6-Trial run and commissioning[0.25 Job]

III-A1-4'-DI Specials class K12 suitable for push on joint (80% of estimate rate including below)[15.83 Qtl]

III-A1-5'-Afetr laying and testing (95%-80%) push on joint rate including below[15.83 Qtl]

III-A1-6'-Trial run and commissioning push on joint[15.83 Qtl]

III-A1-7-DI Specials class K12 suitable for mechanical joint (80% of estimate rate including below )[3.6 Qtl]

Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May

Qtr 2, 2019 Qtr 3, 2019 Qtr 4, 2019 Qtr 1, 2020 Qtr 2, 2020

Task

Split

Milestone

Summary

Project Summary

Inactive Task

Inactive Milestone

Inactive Summary

Manual Task

Duration-only

Manual Summary Rollup

Manual Summary

Start-only

Finish-only

External Tasks

External Milestone

Deadline

Baseline

Baseline Milestone

Baseline Summary

Progress

Manual Progress
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III-A1-8-Afetr laying and testing (95%-80%) mechanical joint rate including below[3.6 Qtl]

III-A1-9-Trial run and commissioning mechanical joint[3.6 Qtl]

III-A2-1-200 mm DI K9 pipe (95% of estimate rate including below )[67 M]

III-A2-2-After Commissioning[67 M]

III-A2-3-Valves & specials for maintanence[1 Job]

III-A2-4-After commissioning[1 Job]

Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May

Qtr 2, 2019 Qtr 3, 2019 Qtr 4, 2019 Qtr 1, 2020 Qtr 2, 2020

Task

Split

Milestone

Summary

Project Summary

Inactive Task

Inactive Milestone

Inactive Summary

Manual Task

Duration-only

Manual Summary Rollup

Manual Summary

Start-only

Finish-only

External Tasks

External Milestone

Deadline

Baseline

Baseline Milestone

Baseline Summary

Progress

Manual Progress
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Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May

Qtr 2, 2019 Qtr 3, 2019 Qtr 4, 2019 Qtr 1, 2020 Qtr 2, 2020

Task

Split

Milestone

Summary

Project Summary

Inactive Task

Inactive Milestone

Inactive Summary

Manual Task

Duration-only

Manual Summary Rollup

Manual Summary

Start-only

Finish-only

External Tasks

External Milestone

Deadline

Baseline

Baseline Milestone

Baseline Summary

Progress

Manual Progress
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Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May

Qtr 2, 2019 Qtr 3, 2019 Qtr 4, 2019 Qtr 1, 2020 Qtr 2, 2020

Task

Split

Milestone

Summary

Project Summary

Inactive Task

Inactive Milestone

Inactive Summary

Manual Task

Duration-only

Manual Summary Rollup

Manual Summary

Start-only

Finish-only

External Tasks

External Milestone

Deadline

Baseline

Baseline Milestone

Baseline Summary

Progress

Manual Progress
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Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May

Qtr 2, 2019 Qtr 3, 2019 Qtr 4, 2019 Qtr 1, 2020 Qtr 2, 2020

Task

Split

Milestone

Summary

Project Summary

Inactive Task

Inactive Milestone

Inactive Summary

Manual Task

Duration-only

Manual Summary Rollup

Manual Summary

Start-only

Finish-only

External Tasks

External Milestone

Deadline

Baseline

Baseline Milestone

Baseline Summary

Progress

Manual Progress
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May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May

Qtr 2, 2020 Qtr 3, 2020 Qtr 4, 2020 Qtr 1, 2021 Qtr 2, 2021

Task

Split

Milestone

Summary

Project Summary

Inactive Task

Inactive Milestone

Inactive Summary

Manual Task

Duration-only

Manual Summary Rollup

Manual Summary

Start-only

Finish-only

External Tasks

External Milestone

Deadline

Baseline

Baseline Milestone

Baseline Summary

Progress

Manual Progress
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I-A-1-Preparing site and earth work[1 Each]

I-A-2-Foundation & footing all work up to plinth level[1 Each]

I-A-3-RCC above plinth beam up to Intermediate slab[1 Each]

I-A-4-RCC above Intermediate slab up to floor slab[1 Each]

I-A-5-RCC above floor slab to roof slab[1 Each]

I-A-6-Inlet Out let over flow scour arrangements vertical flanged pipes control valves water level indicator and all mechanical works[1 Each]

I-A-7-Finishing works including Plastering painting construction of valve chamber etc complete[1 Each]

I-A-8-Trial run and commissioning OHSR Iritty[1 Each]

May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May

Qtr 2, 2020 Qtr 3, 2020 Qtr 4, 2020 Qtr 1, 2021 Qtr 2, 2021

Task

Split

Milestone

Summary

Project Summary

Inactive Task

Inactive Milestone

Inactive Summary

Manual Task

Duration-only

Manual Summary Rollup

Manual Summary

Start-only

Finish-only

External Tasks

External Milestone

Deadline

Baseline

Baseline Milestone

Baseline Summary

Progress

Manual Progress
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I-B-1-Construction of Retaining wall[38 M]

I-B-2-Construction of Compound wall & Gate[1 Job]

I-B-3-Fencing with welded steel wire fabric[1 Job]

I-B-4-Finishing[1 Job]

I-B-5-Construction of watchman cabin-structure work[1 Job]

I-B-6- plastering painting wiring plumbing & sanitary arrangements and interlocking paver block etc[1 Job]

I-B-7-Finishing work[1 Job]

May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May

Qtr 2, 2020 Qtr 3, 2020 Qtr 4, 2020 Qtr 1, 2021 Qtr 2, 2021

Task

Split

Milestone

Summary

Project Summary

Inactive Task

Inactive Milestone

Inactive Summary

Manual Task

Duration-only

Manual Summary Rollup

Manual Summary

Start-only

Finish-only

External Tasks

External Milestone

Deadline

Baseline

Baseline Milestone

Baseline Summary

Progress

Manual Progress
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II-A1-1-450 mm DI K9 pipe -6100m (80% of estimate rate including below )[3,100 M]

II-A1-2-After laying and testing 450 mm DI K9 pipe (95%-80%) including below[3,100 M]

II-A1-1-450 mm DI K9 pipe -6100m (80% of estimate rate including below )[3,000 M]

II-A1-2-After laying and testing 450 mm DI K9 pipe (95%-80%) including below[3,000 M]

II-A1-4-400 mm DI K9 pipe -6970m (80% of estimate rate including below )[3,500 M]

II-A1-5-After laying and testing 400 mm DI K9 pipe (95%-80%) including below[3,500 M]

II-A1-4-400 mm DI K9 pipe -6970m (80% of estimate rate including below )[3,470 M]

II-A1-5-After laying and testing 400 mm DI K9 pipe (95%-80%) including below[3,470 M]

II-A1-7-Supply of Valves and specials (80% of estimate rate including below )[0.25 Job]

II-A1-8-After laying and testing (95%-80%) including below[0.25 Job]

May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May

Qtr 2, 2020 Qtr 3, 2020 Qtr 4, 2020 Qtr 1, 2021 Qtr 2, 2021

Task

Split

Milestone

Summary

Project Summary

Inactive Task

Inactive Milestone

Inactive Summary

Manual Task

Duration-only

Manual Summary Rollup

Manual Summary

Start-only

Finish-only

External Tasks

External Milestone

Deadline

Baseline

Baseline Milestone

Baseline Summary

Progress

Manual Progress
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II-A1-7-Supply of Valves and specials (80% of estimate rate including below )[0.25 Job]

II-A1-8-After laying and testing (95%-80%) including below[0.25 Job]

II-A1-7-Supply of Valves and specials (80% of estimate rate including below )[0.25 Job]

II-A1-8-After laying and testing (95%-80%) including below[0.25 Job]

II-A1-7-Supply of Valves and specials (80% of estimate rate including below )[0.25 Job]

II-A1-8-After laying and testing (95%-80%) including below[0.25 Job]

II-A1-10-450 mm Electromagnetic Flow meter (80% of estimate rate including below)[1 No]

II-A1-11-After laying and testing (95%-80%) including below[1 No]

II-A1-13-DI Specials class K12 suitable for push on joint (80% of estimate rate including below )[147.55 Qtl]

II-A1-14-Afetr laying and testing (95%-80%) push on joint rate including below[147.55 Qtl]

May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May

Qtr 2, 2020 Qtr 3, 2020 Qtr 4, 2020 Qtr 1, 2021 Qtr 2, 2021

Task

Split

Milestone

Summary

Project Summary

Inactive Task

Inactive Milestone

Inactive Summary

Manual Task

Duration-only

Manual Summary Rollup

Manual Summary

Start-only

Finish-only

External Tasks

External Milestone

Deadline

Baseline

Baseline Milestone

Baseline Summary

Progress

Manual Progress
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II-A1-16-DI Specials class K12 suitable for mechanical joint (80% of estimate rate including below )[31.71 Qtl]

II-A1-17-Afetr laying and testing (95%-80%) mechanical joint rate including below[31.71 Qtl]

II-A2-1-450 mm DI K9 pipe (95% of estimate rate including below )[122 M]

II-A2-3-400 mm DI K9 pipe (95% of estimate rate including below )[139 M]

II-A2-5-Valves & specials for maintanence[1 Job]

II-A3-1-Laying 450mm DI K9 pipe specials & valves[2,500 M]

II-A3-2-Laying 450mm DI K9 pipe specials & valves[2,500 M]

II-A3-3-Laying 450mm DI K9 pipe specials & valves -balance length[1,100 M]

May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May

Qtr 2, 2020 Qtr 3, 2020 Qtr 4, 2020 Qtr 1, 2021 Qtr 2, 2021

Task

Split

Milestone

Summary

Project Summary

Inactive Task

Inactive Milestone

Inactive Summary

Manual Task

Duration-only

Manual Summary Rollup

Manual Summary

Start-only

Finish-only

External Tasks

External Milestone

Deadline

Baseline

Baseline Milestone

Baseline Summary

Progress

Manual Progress
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II-A3-4-Laying 400mm DI K9 pipe specials & valves[2,500 M]

II-A3-5-Laying 400mm DI K9 pipe specials & valves[2,500 M]

II-A3-6-Laying 400mm DI K9 pipe specials & valves -balance length[1,970 M]

II-A3-7-Trial run and commissioning -13070m[13,070 M]

II-A3-8-Construction of Valve Chamber[33 Nos]

II-A3-9-Trial run and commmissioning of Valve Chamber[33 Nos]

II-A3-10-Construction of Anchor block & Cross walls[1 Job]

II-A3-11-Protection work Supporting structure etc in RR Masonry[688 cum]

II-A3-12-Protection work Supporting structure etc in RCC[50 cum]

II-A3-13-Protection work Supporting structure etc in DR[128 cum]

II-A3-14-Afetr trial run & commissioning[1 LS]

II-A3-15-Fabricating and laying 450 mm MS pipe[70 M]

II-A3-16-Fabricating and laying 400 mm MS pipe[50 M]

May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May

Qtr 2, 2020 Qtr 3, 2020 Qtr 4, 2020 Qtr 1, 2021 Qtr 2, 2021

Task

Split

Milestone

Summary

Project Summary

Inactive Task

Inactive Milestone

Inactive Summary

Manual Task

Duration-only

Manual Summary Rollup

Manual Summary

Start-only

Finish-only

External Tasks

External Milestone

Deadline

Baseline

Baseline Milestone

Baseline Summary

Progress

Manual Progress
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II-A3-17-Fabricating and laying 250mm MS pipe[20 M]

II-A3-18-Charging and Commissioning of MS pipe line[1 Job]

II-A3-19-Fabricating and laying 900 mm MS pipe by Push through method[1 Job]

II-A3-20-Trial run and Commissioning of 900 mm MS pipe[1 Job]

II-A3-21-Construction of steel Bridge[1 Job]

II-A3-22-After Commissioning[1 Job]

II-B1-1-200 mm DI K9 pipe -725m (80% of estimate rate including below )[725 M]

II-B1-2-After laying and testing 200 mm DI K9 pipe ( (95%-80%) rate including below[725 M]

II-B1-3-Trial run and commissioning[725 M]

II-B1-4-Supply of Valves and specials (80% of estimate rate including below )[0.3 Job]

II-B1-5-After laying and testing 200 mm (95%-80%) rate including below[0.3 Job]

II-B1-6-Trial run and commissioning[0.3 Job]

May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May

Qtr 2, 2020 Qtr 3, 2020 Qtr 4, 2020 Qtr 1, 2021 Qtr 2, 2021

Task

Split

Milestone

Summary

Project Summary

Inactive Task

Inactive Milestone

Inactive Summary

Manual Task

Duration-only

Manual Summary Rollup

Manual Summary

Start-only

Finish-only

External Tasks

External Milestone

Deadline

Baseline

Baseline Milestone

Baseline Summary

Progress

Manual Progress
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II-B1-4-Supply of Valves and specials (80% of estimate rate including below )[0.3 Job]

II-B1-5-After laying and testing 200 mm (95%-80%) rate including below[0.3 Job]

II-B1-6-Trial run and commissioning[0.3 Job]

II-B1-4-Supply of Valves and specials (80% of estimate rate including below )[0.4 Job]

II-B1-5-After laying and testing 200 mm (95%-80%) rate including below[0.4 Job]

II-B1-6-Trial run and commissioning[0.4 Job]

II-B1-7-DI Specials class K12 suitable for push on joint (80% of estimate rate including below )[4]

II-B1-8-Afetr laying and testing (95%-80%) push on joint rate including below[4 Qtl]

II-B1-9-Trial run and commissioning push on joint[4 Qtl]

II-B1-10-DI Specials class K12 suitable for mechanical joint (80% of estimate rate including below )[2.88 Qtl]

II-B1-11-Afetr laying and testing (95%-80%) mechanical joint rate including below[2.88 Qtl]

II-B1-12-Trial run and commissioning mechanical joint[2.88 Qtl]

II-B2-1-200 mm DI K9 pipe (95% of estimate rate including below)[22 M]

II-B2-2-After Commissioning[22 M]

II-B2-3-Valves & specials for maintanence[1 Job]

May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May

Qtr 2, 2020 Qtr 3, 2020 Qtr 4, 2020 Qtr 1, 2021 Qtr 2, 2021

Task

Split

Milestone

Summary

Project Summary

Inactive Task

Inactive Milestone

Inactive Summary

Manual Task

Duration-only

Manual Summary Rollup

Manual Summary

Start-only

Finish-only

External Tasks

External Milestone

Deadline

Baseline

Baseline Milestone

Baseline Summary

Progress

Manual Progress
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II-B2-4-After commissioning[1 Job]

II-B3-1-Laying 200mm DI K9 pipe specials & valves[725 M]

II-B3-2-Trial run and commissioning -725m[725 M]

II-B3-3-Construction of Valve Chamber[3 Nos]

II-B3-4-Trial run and commmissioning of Valve Chamber[3 Nos]

II-B3-5-Construction of Anchor block & Cross walls[1 Job]

II-B3-6-After trial run & commissioning[1 Job]

II-C1-1-500 mm DI K9 pipe -450m (80% of estimate rate including below )[450 M]

II-C1-2-After laying and testing 2000 mm DI K9 pipe (95%-80%) rate including below[450 M]

II-C1-3-Trial run and commissioning[450 M]

II-C1-4-Supply of valves and specials (80% of estimate rate including below )[0.5 Job]

May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May

Qtr 2, 2020 Qtr 3, 2020 Qtr 4, 2020 Qtr 1, 2021 Qtr 2, 2021

Task

Split

Milestone

Summary

Project Summary

Inactive Task

Inactive Milestone

Inactive Summary

Manual Task

Duration-only

Manual Summary Rollup

Manual Summary

Start-only

Finish-only

External Tasks

External Milestone

Deadline

Baseline
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Baseline Summary

Progress

Manual Progress

Page 78

Project: WRD 002-11-06 -Packa

Date: Fri 12/17/21



II-C1-5-After laying and testing 500 mm (95%-80%) rate including below[0.5 Job]

II-C1-6-Trial run and commissioning[0.5 Job]

II-C1-4-Supply of valves and specials (80% of estimate rate including below )[0.5 Job]

II-C1-5-After laying and testing 500 mm (95%-80%) rate including below[0.5 Job]

II-C1-6-Trial run and commissioning[0.5 Job]

II-C1-7-500 mm Electromagnetic Flow meter (80% of estimate rate including below )[1 No]

II-C1-8-After laying and testing (95%-80%) rate including below[1 No]

II-C1-9-Trial run and commissioning[1 No]

II-C1-10-DI Specials class K12 suitable for push on joint (80% of estimate rate including below)[26.84 Qtl]

II-C1-11-Afetr laying and testing (95%-80%) push on joint rate including below[26.84 Qtl]

II-C1-12-Trial run and commissioning push on joint[26.84 Qtl]

II-C1-13-DI Specials class K12 suitable for mechanical joint (80% of estimate rate including below )[2.92 Qtl]

II-C1-14-Afetr laying and testing (95%-80%) mechanical joint rate including below[2.92 Qtl]

II-C1-15-Trial run and commissioning mechanical joint[2.92 Qtl]

II-C2-1-500 mm DI K9 pipe (95% of estimate rate including below)[9 M]

II-C2-2-After Commissioning[9 M]

II-C2-3-Valves & specials for maintanence[1 Job]

II-C2-4-After commissioning[1 Job]

May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May

Qtr 2, 2020 Qtr 3, 2020 Qtr 4, 2020 Qtr 1, 2021 Qtr 2, 2021

Task

Split

Milestone

Summary

Project Summary

Inactive Task

Inactive Milestone

Inactive Summary

Manual Task

Duration-only

Manual Summary Rollup

Manual Summary

Start-only

Finish-only

External Tasks

External Milestone

Deadline

Baseline

Baseline Milestone

Baseline Summary

Progress

Manual Progress
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II-C3-1-Laying 500mm DI K9 pipe specials & valves[450 M]

II-C3-2-Trial run and commissioning -450m[450 M]

II-C3-3-Construction of Valve Chamber[4 Nos]

II-C3-4-Trial run and commmissioning of Valve Chamber[4 Nos]

II-C3-5-Construction of Anchor block & Cross walls[1 Job]

II-C3-6-After trial run & commissioning[1 Job]

III-A1-1-200 mm DI K9 pipe -2230m (80% of estimate rate including below )[2,230 M]

III-A1-2-After laying and testing 2000 mm DI K9 pipe (95%-80%) rate including below[2,230 M]

May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May

Qtr 2, 2020 Qtr 3, 2020 Qtr 4, 2020 Qtr 1, 2021 Qtr 2, 2021

Task

Split

Milestone

Summary

Project Summary

Inactive Task

Inactive Milestone

Inactive Summary

Manual Task

Duration-only

Manual Summary Rollup

Manual Summary

Start-only

Finish-only

External Tasks

External Milestone

Deadline

Baseline

Baseline Milestone

Baseline Summary

Progress

Manual Progress
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III-A1-3-Trial run and commissioning[2,230 M]

III-A1-4-Supply of Valves (80% of estimate rate including below )[0.25 Job]

III-A1-5-After laying and testing 200 mm (95%-80%) rate including below[0.25 Job]

III-A1-6-Trial run and commissioning[0.25 Job]

III-A1-4-Supply of Valves (80% of estimate rate including below )[0.25 Job]

III-A1-5-After laying and testing 200 mm (95%-80%) rate including below[0.25 Job]

III-A1-6-Trial run and commissioning[0.25 Job]

III-A1-4-Supply of Valves (80% of estimate rate including below )[0.25 Job]

III-A1-5-After laying and testing 200 mm (95%-80%) rate including below[0.25 Job]

III-A1-6-Trial run and commissioning[0.25 Job]

III-A1-4-Supply of Valves (80% of estimate rate including below )[0.25 Job]

III-A1-5-After laying and testing 200 mm (95%-80%) rate including below[0.25 Job]

III-A1-6-Trial run and commissioning[0.25 Job]

III-A1-4'-DI Specials class K12 suitable for push on joint (80% of estimate rate including below)[15.83 Qtl]

III-A1-5'-Afetr laying and testing (95%-80%) push on joint rate including below[15.83 Qtl]

III-A1-6'-Trial run and commissioning push on joint[15.83 Qtl]

III-A1-7-DI Specials class K12 suitable for mechanical joint (80% of estimate rate including below )[3.6 Qtl]

May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May

Qtr 2, 2020 Qtr 3, 2020 Qtr 4, 2020 Qtr 1, 2021 Qtr 2, 2021

Task

Split

Milestone

Summary

Project Summary

Inactive Task

Inactive Milestone

Inactive Summary

Manual Task

Duration-only

Manual Summary Rollup

Manual Summary

Start-only

Finish-only

External Tasks
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Baseline Milestone

Baseline Summary

Progress

Manual Progress

Page 81

Project: WRD 002-11-06 -Packa

Date: Fri 12/17/21



III-A1-8-Afetr laying and testing (95%-80%) mechanical joint rate including below[3.6 Qtl]

III-A1-9-Trial run and commissioning mechanical joint[3.6 Qtl]

III-A2-1-200 mm DI K9 pipe (95% of estimate rate including below )[67 M]

III-A2-2-After Commissioning[67 M]

III-A2-3-Valves & specials for maintanence[1 Job]

III-A2-4-After commissioning[1 Job]

III-A3-1-Laying 200mm DI K9 pipe specials & valves[1,000 M]

III-A3-2-Laying 200mm DI K9 pipe specials & valves[1,230 M]

III-A3-3-Trial run and commissioning -2230m[2,230 M]

III-A3-4-Construction of Valve Chamber[10 Nos]

III-A3-5-Trial run and commmissioning of Valve Chamber[10 Nos]

III-A3-6-Construction of Anchor block & Cross walls[1 Nos]

May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May

Qtr 2, 2020 Qtr 3, 2020 Qtr 4, 2020 Qtr 1, 2021 Qtr 2, 2021

Task

Split

Milestone

Summary

Project Summary

Inactive Task

Inactive Milestone

Inactive Summary

Manual Task

Duration-only

Manual Summary Rollup

Manual Summary

Start-only

Finish-only

External Tasks

External Milestone

Deadline

Baseline

Baseline Milestone

Baseline Summary

Progress

Manual Progress
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III-A3-7-Protection work Supporting structure etc in RR Masonry[37 Job]

III-A3-8-Protection work Supporting structure etc in RCC[28 cum]

III-A3-9-Afetr trial run & commissioning[1 LS]

III-A3-10-Fabricating and laying 200 mm MS pipe[10]

III-A3-11-Fabricating and laying 150mm MS pipe[20 M]

III-A3-12-Charging and Commissioning of MS pipe line[1 M]

IV-A-1-Preparing site and earth work[1 Each]

IV-A-2-Foundation & Base slab[1 Each]

IV-A-3-RCC work side walls columns up to plinth level[1 Each]

May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May

Qtr 2, 2020 Qtr 3, 2020 Qtr 4, 2020 Qtr 1, 2021 Qtr 2, 2021

Task

Split

Milestone

Summary

Project Summary

Inactive Task

Inactive Milestone

Inactive Summary

Manual Task

Duration-only

Manual Summary Rollup

Manual Summary

Start-only

Finish-only

External Tasks

External Milestone

Deadline
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Baseline Milestone

Baseline Summary

Progress

Manual Progress
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IV-A-4-RCC above plinth level including roof slab[1 Each]

IV-A-5-Inlet Out let over flow scour arrangements control valves water level indicator and all mechanical works[1 Each]

IV-A-6-Finishing works and testing[1 Each]

IV-A-7-Trial run and commissioning[1 Each]

IV-B-1-Construction of Compound wall & Gate[1 Job]

IV-B-2-Fencing with welded steel wire fabric[1 Job]

IV-B-3-Road and Drain[1 Job]

IV-B-4-After Trial run and commissioning[1 Job]

V-1-1-Upto GSB[1 Job],V-1-2-Finshing coat[1 Job]

V-2-1-Upto GSB[1 Job],V-2-2-Finshing coat[1 Job]

May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May

Qtr 2, 2020 Qtr 3, 2020 Qtr 4, 2020 Qtr 1, 2021 Qtr 2, 2021

Task

Split

Milestone

Summary

Project Summary

Inactive Task

Inactive Milestone

Inactive Summary

Manual Task

Duration-only

Manual Summary Rollup

Manual Summary

Start-only

Finish-only

External Tasks

External Milestone

Deadline

Baseline

Baseline Milestone

Baseline Summary

Progress

Manual Progress
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V-3-1-Upto GSB[1 Job],V-3-2-Finshing coat[1 Job]

V-4-1-After Trial run and commissioning[1 Job]

9/9

11/8

1/10

3/12

May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May

Qtr 2, 2020 Qtr 3, 2020 Qtr 4, 2020 Qtr 1, 2021 Qtr 2, 2021

Task

Split

Milestone

Summary

Project Summary

Inactive Task

Inactive Milestone

Inactive Summary

Manual Task

Duration-only

Manual Summary Rollup

Manual Summary

Start-only

Finish-only

External Tasks
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Baseline Milestone

Baseline Summary

Progress

Manual Progress
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May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May

Qtr 2, 2021 Qtr 3, 2021 Qtr 4, 2021 Qtr 1, 2022 Qtr 2, 2022

Task

Split

Milestone

Summary

Project Summary

Inactive Task

Inactive Milestone

Inactive Summary

Manual Task

Duration-only

Manual Summary Rollup

Manual Summary

Start-only

Finish-only
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Baseline Milestone

Baseline Summary

Progress

Manual Progress
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I-A-1-Preparing site and earth work[1 Each]

I-A-2-Foundation & footing all work up to plinth level[1 Each]

I-A-3-RCC above plinth beam up to Intermediate slab[1 Each]

I-A-4-RCC above Intermediate slab up to floor slab[1 Each]

I-A-5-RCC above floor slab to roof slab[1 Each]

I-A-6-Inlet Out let over flow scour arrangements vertical flanged pipes control valves water level indicator and all mechanical works[1 Each]

I-A-7-Finishing works including Plastering painting construction of valve chamber etc complete[1 Each]

I-A-8-Trial run and commissioning OHSR Iritty[1 Each]

May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May

Qtr 2, 2021 Qtr 3, 2021 Qtr 4, 2021 Qtr 1, 2022 Qtr 2, 2022

Task

Split

Milestone

Summary

Project Summary

Inactive Task

Inactive Milestone

Inactive Summary

Manual Task
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Manual Summary
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Manual Progress
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I-B-1-Construction of Retaining wall[38 M]

I-B-2-Construction of Compound wall & Gate[1 Job]

I-B-3-Fencing with welded steel wire fabric[1 Job]

I-B-4-Finishing[1 Job]

I-B-5-Construction of watchman cabin-structure work[1 Job]

I-B-6- plastering painting wiring plumbing & sanitary arrangements and interlocking paver block etc[1 Job]

I-B-7-Finishing work[1 Job]

May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May

Qtr 2, 2021 Qtr 3, 2021 Qtr 4, 2021 Qtr 1, 2022 Qtr 2, 2022

Task

Split

Milestone

Summary

Project Summary

Inactive Task

Inactive Milestone

Inactive Summary

Manual Task

Duration-only

Manual Summary Rollup

Manual Summary

Start-only

Finish-only

External Tasks

External Milestone

Deadline

Baseline

Baseline Milestone

Baseline Summary

Progress

Manual Progress
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II-A1-1-450 mm DI K9 pipe -6100m (80% of estimate rate including below )[3,100 M]

II-A1-2-After laying and testing 450 mm DI K9 pipe (95%-80%) including below[3,100 M]

II-A1-1-450 mm DI K9 pipe -6100m (80% of estimate rate including below )[3,000 M]

II-A1-2-After laying and testing 450 mm DI K9 pipe (95%-80%) including below[3,000 M]

II-A1-4-400 mm DI K9 pipe -6970m (80% of estimate rate including below )[3,500 M]

II-A1-5-After laying and testing 400 mm DI K9 pipe (95%-80%) including below[3,500 M]

II-A1-4-400 mm DI K9 pipe -6970m (80% of estimate rate including below )[3,470 M]

II-A1-5-After laying and testing 400 mm DI K9 pipe (95%-80%) including below[3,470 M]

II-A1-3-Trial run and commissioning[6,100 M],II-A1-6-Trial run and commissioning[6,970 M]

II-A1-7-Supply of Valves and specials (80% of estimate rate including below )[0.25 Job]

II-A1-8-After laying and testing (95%-80%) including below[0.25 Job]

II-A1-9-Trial run and commissioning[0.25 Job]

May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May

Qtr 2, 2021 Qtr 3, 2021 Qtr 4, 2021 Qtr 1, 2022 Qtr 2, 2022

Task

Split

Milestone

Summary

Project Summary

Inactive Task

Inactive Milestone

Inactive Summary
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Manual Summary

Start-only
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Page 89

Project: WRD 002-11-06 -Packa

Date: Fri 12/17/21



II-A1-7-Supply of Valves and specials (80% of estimate rate including below )[0.25 Job]

II-A1-8-After laying and testing (95%-80%) including below[0.25 Job]

II-A1-9-Trial run and commissioning[0.25 Job]

II-A1-7-Supply of Valves and specials (80% of estimate rate including below )[0.25 Job]

II-A1-8-After laying and testing (95%-80%) including below[0.25 Job]

II-A1-9-Trial run and commissioning[0.25 Job]

II-A1-7-Supply of Valves and specials (80% of estimate rate including below )[0.25 Job]

II-A1-8-After laying and testing (95%-80%) including below[0.25 Job]

II-A1-9-Trial run and commissioning[0.25 Job]

II-A1-10-450 mm Electromagnetic Flow meter (80% of estimate rate including below)[1 No]

II-A1-11-After laying and testing (95%-80%) including below[1 No]

II-A1-12-Trial run and commissioning[1 No]

II-A1-13-DI Specials class K12 suitable for push on joint (80% of estimate rate including below )[147.55 Qtl]

II-A1-14-Afetr laying and testing (95%-80%) push on joint rate including below[147.55 Qtl]

II-A1-15-Trial run and commissioning push on joint[147.55 Qtl]

May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May

Qtr 2, 2021 Qtr 3, 2021 Qtr 4, 2021 Qtr 1, 2022 Qtr 2, 2022

Task

Split

Milestone

Summary

Project Summary

Inactive Task
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Inactive Summary
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Manual Summary Rollup

Manual Summary

Start-only
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Manual Progress
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II-A1-16-DI Specials class K12 suitable for mechanical joint (80% of estimate rate including below )[31.71 Qtl]

II-A1-17-Afetr laying and testing (95%-80%) mechanical joint rate including below[31.71 Qtl]

II-A1-18-Trial run and commissioning mechanical joint[31.7 Qtl]

II-A2-1-450 mm DI K9 pipe (95% of estimate rate including below )[122 M]

II-A2-2-After Commissioning[122 M]

II-A2-3-400 mm DI K9 pipe (95% of estimate rate including below )[139 M]

II-A2-4-After Commissioning[139 M]

II-A2-5-Valves & specials for maintanence[1 Job]

II-A2-6-After commissioning[1 Job]

II-A3-1-Laying 450mm DI K9 pipe specials & valves[2,500 M]

II-A3-2-Laying 450mm DI K9 pipe specials & valves[2,500 M]

II-A3-3-Laying 450mm DI K9 pipe specials & valves -balance length[1,100 M]

May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May

Qtr 2, 2021 Qtr 3, 2021 Qtr 4, 2021 Qtr 1, 2022 Qtr 2, 2022

Task

Split

Milestone

Summary

Project Summary

Inactive Task

Inactive Milestone

Inactive Summary

Manual Task

Duration-only

Manual Summary Rollup

Manual Summary

Start-only
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External Tasks
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Deadline
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Baseline Milestone

Baseline Summary

Progress

Manual Progress
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II-A3-4-Laying 400mm DI K9 pipe specials & valves[2,500 M]

II-A3-5-Laying 400mm DI K9 pipe specials & valves[2,500 M]

II-A3-6-Laying 400mm DI K9 pipe specials & valves -balance length[1,970 M]

II-A3-7-Trial run and commissioning -13070m[13,070 M]

II-A3-8-Construction of Valve Chamber[33 Nos]

II-A3-9-Trial run and commmissioning of Valve Chamber[33 Nos]

II-A3-10-Construction of Anchor block & Cross walls[1 Job]

II-A3-11-Protection work Supporting structure etc in RR Masonry[688 cum]

II-A3-12-Protection work Supporting structure etc in RCC[50 cum]

II-A3-13-Protection work Supporting structure etc in DR[128 cum]

II-A3-14-Afetr trial run & commissioning[1 LS]

II-A3-15-Fabricating and laying 450 mm MS pipe[70 M]

II-A3-16-Fabricating and laying 400 mm MS pipe[50 M]

May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May

Qtr 2, 2021 Qtr 3, 2021 Qtr 4, 2021 Qtr 1, 2022 Qtr 2, 2022

Task

Split

Milestone

Summary

Project Summary

Inactive Task

Inactive Milestone

Inactive Summary
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Manual Summary Rollup
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Progress
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II-A3-17-Fabricating and laying 250mm MS pipe[20 M]

II-A3-18-Charging and Commissioning of MS pipe line[1 Job]

II-A3-19-Fabricating and laying 900 mm MS pipe by Push through method[1 Job]

II-A3-20-Trial run and Commissioning of 900 mm MS pipe[1 Job]

II-A3-21-Construction of steel Bridge[1 Job]

II-A3-22-After Commissioning[1 Job]

II-B1-1-200 mm DI K9 pipe -725m (80% of estimate rate including below )[725 M]

II-B1-2-After laying and testing 200 mm DI K9 pipe ( (95%-80%) rate including below[725 M]

II-B1-3-Trial run and commissioning[725 M]

II-B1-4-Supply of Valves and specials (80% of estimate rate including below )[0.3 Job]

II-B1-5-After laying and testing 200 mm (95%-80%) rate including below[0.3 Job]

II-B1-6-Trial run and commissioning[0.3 Job]

May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May

Qtr 2, 2021 Qtr 3, 2021 Qtr 4, 2021 Qtr 1, 2022 Qtr 2, 2022

Task

Split

Milestone

Summary

Project Summary

Inactive Task

Inactive Milestone

Inactive Summary
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Page 93

Project: WRD 002-11-06 -Packa

Date: Fri 12/17/21



II-B1-4-Supply of Valves and specials (80% of estimate rate including below )[0.3 Job]

II-B1-5-After laying and testing 200 mm (95%-80%) rate including below[0.3 Job]

II-B1-6-Trial run and commissioning[0.3 Job]

II-B1-4-Supply of Valves and specials (80% of estimate rate including below )[0.4 Job]

II-B1-5-After laying and testing 200 mm (95%-80%) rate including below[0.4 Job]

II-B1-6-Trial run and commissioning[0.4 Job]

II-B1-7-DI Specials class K12 suitable for push on joint (80% of estimate rate including below )[4]

II-B1-8-Afetr laying and testing (95%-80%) push on joint rate including below[4 Qtl]

II-B1-9-Trial run and commissioning push on joint[4 Qtl]

II-B1-10-DI Specials class K12 suitable for mechanical joint (80% of estimate rate including below )[2.88 Qtl]

II-B1-11-Afetr laying and testing (95%-80%) mechanical joint rate including below[2.88 Qtl]

II-B1-12-Trial run and commissioning mechanical joint[2.88 Qtl]

II-B2-1-200 mm DI K9 pipe (95% of estimate rate including below)[22 M]

II-B2-2-After Commissioning[22 M]

II-B2-3-Valves & specials for maintanence[1 Job]

May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May

Qtr 2, 2021 Qtr 3, 2021 Qtr 4, 2021 Qtr 1, 2022 Qtr 2, 2022

Task

Split
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Summary

Project Summary
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II-B2-4-After commissioning[1 Job]

II-B3-1-Laying 200mm DI K9 pipe specials & valves[725 M]

II-B3-2-Trial run and commissioning -725m[725 M]

II-B3-3-Construction of Valve Chamber[3 Nos]

II-B3-4-Trial run and commmissioning of Valve Chamber[3 Nos]

II-B3-5-Construction of Anchor block & Cross walls[1 Job]

II-B3-6-After trial run & commissioning[1 Job]

II-C1-1-500 mm DI K9 pipe -450m (80% of estimate rate including below )[450 M]

II-C1-2-After laying and testing 2000 mm DI K9 pipe (95%-80%) rate including below[450 M]

II-C1-3-Trial run and commissioning[450 M]

II-C1-4-Supply of valves and specials (80% of estimate rate including below )[0.5 Job]

May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May

Qtr 2, 2021 Qtr 3, 2021 Qtr 4, 2021 Qtr 1, 2022 Qtr 2, 2022

Task

Split

Milestone

Summary

Project Summary
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II-C1-5-After laying and testing 500 mm (95%-80%) rate including below[0.5 Job]

II-C1-6-Trial run and commissioning[0.5 Job]

II-C1-4-Supply of valves and specials (80% of estimate rate including below )[0.5 Job]

II-C1-5-After laying and testing 500 mm (95%-80%) rate including below[0.5 Job]

II-C1-6-Trial run and commissioning[0.5 Job]

II-C1-7-500 mm Electromagnetic Flow meter (80% of estimate rate including below )[1 No]

II-C1-8-After laying and testing (95%-80%) rate including below[1 No]

II-C1-9-Trial run and commissioning[1 No]

II-C1-10-DI Specials class K12 suitable for push on joint (80% of estimate rate including below)[26.84 Qtl]

II-C1-11-Afetr laying and testing (95%-80%) push on joint rate including below[26.84 Qtl]

II-C1-12-Trial run and commissioning push on joint[26.84 Qtl]

II-C1-13-DI Specials class K12 suitable for mechanical joint (80% of estimate rate including below )[2.92 Qtl]

II-C1-14-Afetr laying and testing (95%-80%) mechanical joint rate including below[2.92 Qtl]

II-C1-15-Trial run and commissioning mechanical joint[2.92 Qtl]

II-C2-1-500 mm DI K9 pipe (95% of estimate rate including below)[9 M]

II-C2-2-After Commissioning[9 M]

II-C2-3-Valves & specials for maintanence[1 Job]

II-C2-4-After commissioning[1 Job]

May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May

Qtr 2, 2021 Qtr 3, 2021 Qtr 4, 2021 Qtr 1, 2022 Qtr 2, 2022

Task

Split
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II-C3-1-Laying 500mm DI K9 pipe specials & valves[450 M]

II-C3-2-Trial run and commissioning -450m[450 M]

II-C3-3-Construction of Valve Chamber[4 Nos]

II-C3-4-Trial run and commmissioning of Valve Chamber[4 Nos]

II-C3-5-Construction of Anchor block & Cross walls[1 Job]

II-C3-6-After trial run & commissioning[1 Job]

III-A1-1-200 mm DI K9 pipe -2230m (80% of estimate rate including below )[2,230 M]

III-A1-2-After laying and testing 2000 mm DI K9 pipe (95%-80%) rate including below[2,230 M]

May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May

Qtr 2, 2021 Qtr 3, 2021 Qtr 4, 2021 Qtr 1, 2022 Qtr 2, 2022

Task

Split

Milestone

Summary

Project Summary

Inactive Task

Inactive Milestone

Inactive Summary
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III-A1-3-Trial run and commissioning[2,230 M]

III-A1-4-Supply of Valves (80% of estimate rate including below )[0.25 Job]

III-A1-5-After laying and testing 200 mm (95%-80%) rate including below[0.25 Job]

III-A1-6-Trial run and commissioning[0.25 Job]

III-A1-4-Supply of Valves (80% of estimate rate including below )[0.25 Job]

III-A1-5-After laying and testing 200 mm (95%-80%) rate including below[0.25 Job]

III-A1-6-Trial run and commissioning[0.25 Job]

III-A1-4-Supply of Valves (80% of estimate rate including below )[0.25 Job]

III-A1-5-After laying and testing 200 mm (95%-80%) rate including below[0.25 Job]

III-A1-6-Trial run and commissioning[0.25 Job]

III-A1-4-Supply of Valves (80% of estimate rate including below )[0.25 Job]

III-A1-5-After laying and testing 200 mm (95%-80%) rate including below[0.25 Job]

III-A1-6-Trial run and commissioning[0.25 Job]

III-A1-4'-DI Specials class K12 suitable for push on joint (80% of estimate rate including below)[15.83 Qtl]

III-A1-5'-Afetr laying and testing (95%-80%) push on joint rate including below[15.83 Qtl]

III-A1-6'-Trial run and commissioning push on joint[15.83 Qtl]

III-A1-7-DI Specials class K12 suitable for mechanical joint (80% of estimate rate including below )[3.6 Qtl]

May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May
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III-A1-8-Afetr laying and testing (95%-80%) mechanical joint rate including below[3.6 Qtl]

III-A1-9-Trial run and commissioning mechanical joint[3.6 Qtl]

III-A2-1-200 mm DI K9 pipe (95% of estimate rate including below )[67 M]

III-A2-2-After Commissioning[67 M]

III-A2-3-Valves & specials for maintanence[1 Job]

III-A2-4-After commissioning[1 Job]

III-A3-1-Laying 200mm DI K9 pipe specials & valves[1,000 M]

III-A3-2-Laying 200mm DI K9 pipe specials & valves[1,230 M]

III-A3-3-Trial run and commissioning -2230m[2,230 M]

III-A3-4-Construction of Valve Chamber[10 Nos]

III-A3-5-Trial run and commmissioning of Valve Chamber[10 Nos]

III-A3-6-Construction of Anchor block & Cross walls[1 Nos]

May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May

Qtr 2, 2021 Qtr 3, 2021 Qtr 4, 2021 Qtr 1, 2022 Qtr 2, 2022

Task

Split
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III-A3-7-Protection work Supporting structure etc in RR Masonry[37 Job]

III-A3-8-Protection work Supporting structure etc in RCC[28 cum]

III-A3-9-Afetr trial run & commissioning[1 LS]

III-A3-10-Fabricating and laying 200 mm MS pipe[10]

III-A3-11-Fabricating and laying 150mm MS pipe[20 M]

III-A3-12-Charging and Commissioning of MS pipe line[1 M]

IV-A-1-Preparing site and earth work[1 Each]

IV-A-2-Foundation & Base slab[1 Each]

IV-A-3-RCC work side walls columns up to plinth level[1 Each]

May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May

Qtr 2, 2021 Qtr 3, 2021 Qtr 4, 2021 Qtr 1, 2022 Qtr 2, 2022

Task

Split
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IV-A-4-RCC above plinth level including roof slab[1 Each]

IV-A-5-Inlet Out let over flow scour arrangements control valves water level indicator and all mechanical works[1 Each]

IV-A-6-Finishing works and testing[1 Each]

IV-A-7-Trial run and commissioning[1 Each]

IV-B-1-Construction of Compound wall & Gate[1 Job]

IV-B-2-Fencing with welded steel wire fabric[1 Job]

IV-B-3-Road and Drain[1 Job]

IV-B-4-After Trial run and commissioning[1 Job]

V-1-1-Upto GSB[1 Job],V-1-2-Finshing coat[1 Job]

V-2-1-Upto GSB[1 Job],V-2-2-Finshing coat[1 Job]

May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May

Qtr 2, 2021 Qtr 3, 2021 Qtr 4, 2021 Qtr 1, 2022 Qtr 2, 2022

Task

Split

Milestone

Summary

Project Summary

Inactive Task
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Manual Task
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V-3-1-Upto GSB[1 Job],V-3-2-Finshing coat[1 Job]

V-4-1-After Trial run and commissioning[1 Job]

9/9

11/8

1/10

3/12

5/15

7/18
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May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May
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I-A-4-RCC above Intermediate slab up to floor slab[1 Each]

I-A-6-Inlet Out let over flow scour arrangements vertical flanged pipes control valves water level indicator and all mechanical works[1 Each]

I-A-7-Finishing works including Plastering painting construction of valve chamber etc complete[1 Each]

I-A-8-Trial run and commissioning OHSR Iritty[1 Each]

May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May

Qtr 2, 2022 Qtr 3, 2022 Qtr 4, 2022 Qtr 1, 2023 Qtr 2, 2023

Task
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I-B-1-Construction of Retaining wall[38 M]

I-B-2-Construction of Compound wall & Gate[1 Job]

I-B-3-Fencing with welded steel wire fabric[1 Job]

I-B-4-Finishing[1 Job]

I-B-5-Construction of watchman cabin-structure work[1 Job]

I-B-6- plastering painting wiring plumbing & sanitary arrangements and interlocking paver block etc[1 Job]

I-B-7-Finishing work[1 Job]

May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May

Qtr 2, 2022 Qtr 3, 2022 Qtr 4, 2022 Qtr 1, 2023 Qtr 2, 2023

Task
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II-A1-2-After laying and testing 450 mm DI K9 pipe (95%-80%) including below[3,100 M]

II-A1-2-After laying and testing 450 mm DI K9 pipe (95%-80%) including below[3,000 M]

II-A1-5-After laying and testing 400 mm DI K9 pipe (95%-80%) including below[3,500 M]

II-A1-5-After laying and testing 400 mm DI K9 pipe (95%-80%) including below[3,470 M]

II-A1-3-Trial run and commissioning[6,100 M],II-A1-6-Trial run and commissioning[6,970 M]

II-A1-8-After laying and testing (95%-80%) including below[0.25 Job]

II-A1-9-Trial run and commissioning[0.25 Job]

May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May

Qtr 2, 2022 Qtr 3, 2022 Qtr 4, 2022 Qtr 1, 2023 Qtr 2, 2023
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II-A1-8-After laying and testing (95%-80%) including below[0.25 Job]

II-A1-9-Trial run and commissioning[0.25 Job]

II-A1-8-After laying and testing (95%-80%) including below[0.25 Job]

II-A1-9-Trial run and commissioning[0.25 Job]

II-A1-8-After laying and testing (95%-80%) including below[0.25 Job]

II-A1-9-Trial run and commissioning[0.25 Job]

II-A1-11-After laying and testing (95%-80%) including below[1 No]

II-A1-12-Trial run and commissioning[1 No]

II-A1-14-Afetr laying and testing (95%-80%) push on joint rate including below[147.55 Qtl]

II-A1-15-Trial run and commissioning push on joint[147.55 Qtl]
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II-A1-17-Afetr laying and testing (95%-80%) mechanical joint rate including below[31.71 Qtl]

II-A1-18-Trial run and commissioning mechanical joint[31.7 Qtl]

II-A2-2-After Commissioning[122 M]

II-A2-4-After Commissioning[139 M]

II-A2-6-After commissioning[1 Job]

II-A3-1-Laying 450mm DI K9 pipe specials & valves[2,500 M]

II-A3-2-Laying 450mm DI K9 pipe specials & valves[2,500 M]

II-A3-3-Laying 450mm DI K9 pipe specials & valves -balance length[1,100 M]

May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May

Qtr 2, 2022 Qtr 3, 2022 Qtr 4, 2022 Qtr 1, 2023 Qtr 2, 2023
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II-A3-4-Laying 400mm DI K9 pipe specials & valves[2,500 M]

II-A3-5-Laying 400mm DI K9 pipe specials & valves[2,500 M]

II-A3-6-Laying 400mm DI K9 pipe specials & valves -balance length[1,970 M]

II-A3-7-Trial run and commissioning -13070m[13,070 M]

II-A3-8-Construction of Valve Chamber[33 Nos]

II-A3-9-Trial run and commmissioning of Valve Chamber[33 Nos]

II-A3-10-Construction of Anchor block & Cross walls[1 Job]

II-A3-11-Protection work Supporting structure etc in RR Masonry[688 cum]

II-A3-12-Protection work Supporting structure etc in RCC[50 cum]

II-A3-13-Protection work Supporting structure etc in DR[128 cum]

II-A3-14-Afetr trial run & commissioning[1 LS]

II-A3-15-Fabricating and laying 450 mm MS pipe[70 M]

II-A3-16-Fabricating and laying 400 mm MS pipe[50 M]

May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May

Qtr 2, 2022 Qtr 3, 2022 Qtr 4, 2022 Qtr 1, 2023 Qtr 2, 2023

Task

Split

Milestone

Summary

Project Summary

Inactive Task

Inactive Milestone

Inactive Summary

Manual Task

Duration-only

Manual Summary Rollup

Manual Summary

Start-only

Finish-only

External Tasks

External Milestone

Deadline

Baseline

Baseline Milestone

Baseline Summary

Progress

Manual Progress

Page 109

Project: WRD 002-11-06 -Packa

Date: Fri 12/17/21



II-A3-17-Fabricating and laying 250mm MS pipe[20 M]

II-A3-18-Charging and Commissioning of MS pipe line[1 Job]

II-A3-19-Fabricating and laying 900 mm MS pipe by Push through method[1 Job]

II-A3-20-Trial run and Commissioning of 900 mm MS pipe[1 Job]

II-A3-21-Construction of steel Bridge[1 Job]

II-A3-22-After Commissioning[1 Job]

II-B1-2-After laying and testing 200 mm DI K9 pipe ( (95%-80%) rate including below[725 M]

II-B1-3-Trial run and commissioning[725 M]

II-B1-5-After laying and testing 200 mm (95%-80%) rate including below[0.3 Job]

II-B1-6-Trial run and commissioning[0.3 Job]

May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May

Qtr 2, 2022 Qtr 3, 2022 Qtr 4, 2022 Qtr 1, 2023 Qtr 2, 2023
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II-B1-5-After laying and testing 200 mm (95%-80%) rate including below[0.3 Job]

II-B1-6-Trial run and commissioning[0.3 Job]

II-B1-5-After laying and testing 200 mm (95%-80%) rate including below[0.4 Job]

II-B1-6-Trial run and commissioning[0.4 Job]

II-B1-8-Afetr laying and testing (95%-80%) push on joint rate including below[4 Qtl]

II-B1-9-Trial run and commissioning push on joint[4 Qtl]

II-B1-11-Afetr laying and testing (95%-80%) mechanical joint rate including below[2.88 Qtl]

II-B1-12-Trial run and commissioning mechanical joint[2.88 Qtl]

II-B2-2-After Commissioning[22 M]

May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May

Qtr 2, 2022 Qtr 3, 2022 Qtr 4, 2022 Qtr 1, 2023 Qtr 2, 2023
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II-B2-4-After commissioning[1 Job]

II-B3-1-Laying 200mm DI K9 pipe specials & valves[725 M]

II-B3-2-Trial run and commissioning -725m[725 M]

II-B3-3-Construction of Valve Chamber[3 Nos]

II-B3-4-Trial run and commmissioning of Valve Chamber[3 Nos]

II-B3-5-Construction of Anchor block & Cross walls[1 Job]

II-B3-6-After trial run & commissioning[1 Job]

II-C1-2-After laying and testing 2000 mm DI K9 pipe (95%-80%) rate including below[450 M]

II-C1-3-Trial run and commissioning[450 M]

May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May
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II-C1-5-After laying and testing 500 mm (95%-80%) rate including below[0.5 Job]

II-C1-6-Trial run and commissioning[0.5 Job]

II-C1-5-After laying and testing 500 mm (95%-80%) rate including below[0.5 Job]

II-C1-6-Trial run and commissioning[0.5 Job]

II-C1-8-After laying and testing (95%-80%) rate including below[1 No]

II-C1-9-Trial run and commissioning[1 No]

II-C1-11-Afetr laying and testing (95%-80%) push on joint rate including below[26.84 Qtl]

II-C1-12-Trial run and commissioning push on joint[26.84 Qtl]

II-C1-14-Afetr laying and testing (95%-80%) mechanical joint rate including below[2.92 Qtl]

II-C1-15-Trial run and commissioning mechanical joint[2.92 Qtl]
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II-C3-1-Laying 500mm DI K9 pipe specials & valves[450 M]

II-C3-2-Trial run and commissioning -450m[450 M]

II-C3-3-Construction of Valve Chamber[4 Nos]

II-C3-4-Trial run and commmissioning of Valve Chamber[4 Nos]

II-C3-5-Construction of Anchor block & Cross walls[1 Job]

II-C3-6-After trial run & commissioning[1 Job]

May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May

Qtr 2, 2022 Qtr 3, 2022 Qtr 4, 2022 Qtr 1, 2023 Qtr 2, 2023
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III-A3-1-Laying 200mm DI K9 pipe specials & valves[1,000 M]

III-A3-2-Laying 200mm DI K9 pipe specials & valves[1,230 M]

III-A3-3-Trial run and commissioning -2230m[2,230 M]

III-A3-4-Construction of Valve Chamber[10 Nos]

III-A3-5-Trial run and commmissioning of Valve Chamber[10 Nos]

III-A3-6-Construction of Anchor block & Cross walls[1 Nos]

May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May

Qtr 2, 2022 Qtr 3, 2022 Qtr 4, 2022 Qtr 1, 2023 Qtr 2, 2023

Task

Split

Milestone
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Project Summary
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III-A3-7-Protection work Supporting structure etc in RR Masonry[37 Job]

III-A3-8-Protection work Supporting structure etc in RCC[28 cum]

III-A3-9-Afetr trial run & commissioning[1 LS]

III-A3-10-Fabricating and laying 200 mm MS pipe[10]

III-A3-11-Fabricating and laying 150mm MS pipe[20 M]

III-A3-12-Charging and Commissioning of MS pipe line[1 M]

IV-A-1-Preparing site and earth work[1 Each]

IV-A-2-Foundation & Base slab[1 Each]

IV-A-3-RCC work side walls columns up to plinth level[1 Each]

May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May

Qtr 2, 2022 Qtr 3, 2022 Qtr 4, 2022 Qtr 1, 2023 Qtr 2, 2023

Task

Split

Milestone

Summary

Project Summary

Inactive Task

Inactive Milestone

Inactive Summary

Manual Task

Duration-only

Manual Summary Rollup

Manual Summary

Start-only

Finish-only

External Tasks

External Milestone

Deadline

Baseline

Baseline Milestone

Baseline Summary

Progress

Manual Progress

Page 117

Project: WRD 002-11-06 -Packa

Date: Fri 12/17/21



IV-A-4-RCC above plinth level including roof slab[1 Each]

IV-A-5-Inlet Out let over flow scour arrangements control valves water level indicator and all mechanical works[1 Each]

IV-A-6-Finishing works and testing[1 Each]

IV-A-7-Trial run and commissioning[1 Each]

IV-B-1-Construction of Compound wall & Gate[1 Job]

IV-B-2-Fencing with welded steel wire fabric[1 Job]

IV-B-3-Road and Drain[1 Job]

IV-B-4-After Trial run and commissioning[1 Job]

V-1-1-Upto GSB[1 Job],V-1-2-Finshing coat[1 Job]

V-2-1-Upto GSB[1 Job],V-2-2-Finshing coat[1 Job]

May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May

Qtr 2, 2022 Qtr 3, 2022 Qtr 4, 2022 Qtr 1, 2023 Qtr 2, 2023

Task

Split

Milestone

Summary

Project Summary

Inactive Task

Inactive Milestone

Inactive Summary

Manual Task

Duration-only

Manual Summary Rollup

Manual Summary

Start-only

Finish-only

External Tasks

External Milestone

Deadline

Baseline

Baseline Milestone

Baseline Summary

Progress

Manual Progress

Page 118

Project: WRD 002-11-06 -Packa

Date: Fri 12/17/21



V-3-1-Upto GSB[1 Job],V-3-2-Finshing coat[1 Job]

V-4-1-After Trial run and commissioning[1 Job]

9/9

11/8

1/10

3/12

5/15

7/18
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